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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


INDUSTRIALIZATION OF PUBLIC PRXEDING PROPOSED 
Minsk SOVETSKAYA HELORUSSIYA in Rus@ian 4 Jan SO p . 


f article by G. Crishchenkov, Selorussian SSR deputy minister of trade; "Put 
Lom J 
Public Catering on an industrial Basis" _/ 


[ Yext_/ As of the ,»resent time public catering has taken shape in it6 eco- 
nomic aspect as an independent sector of the national economy. However, in 
order for this sector to be on a par with present-day requirements, its con 
version to an industrial basis is necessary. This pertains first of all to 
the organization of the production of semimanufactures and of output with a 
high degree of readiness so that they can be supplied everywhere to restau- 
rants, lunch rooms, cafes and snack bars. when the semimanufactures are pre- 
pared in one place, it is possible to do a better job of mechanizing and auto- 
mating labor-intensive proceuses and of utilizing equipment with great pro- 
ductivity, while in more narrow terme it is the task of culinary specialists 
locally to acd the "individual" touches to the semimanufacture. 


Experience has 3)own that the production of semimanufcc*uces at industrial 
enterprises is most advisable anc economically profitable. The production of 
a ton of meat semimanufactures at meat combines is twice as cheap as at lunch 


rooms and in resta\ 68. Hence, those of us in the republic have specifi- 
cally opted for the path of joining into cooperatives with industry. At the 
sresent time, meat Semimanufactures for public catering are produced at 20 


meat combines in the republic. These supplies are increasing annually. Thus, 
in 1979 public catering enterprises obtained 35 percent more semimanufactures 
from meat combines than in 1975. 


However, tnese figures do not fully satisfy us. For, as you know, public 


catering enterprises are increasing the consumption of semimanufactures from 
ir to ye tz t Aav e for them. Thus, whereas 

ere ia an ov . growth in Lhe Quantity of semimanufactures, their rela- 

tive share in the ‘al expenditure of raw material was reduced by 1.5 per- 


cent in comparison w th 19/5. AS a result, the quotas for volume set by the 
government of the repu lic are not being fulfilled. This question is being 
resolved in an especially poor manner in Minskaya and Grodnenskaya oblasts. 

















lt 16 necessary for the Belorussian SSR Ministry of the Meat and Dairy Indus- 
try to reconsider ite attitude toward increasing the production capacities 
for inoreasing the output of meat semimanuractures for public catering. 


A considerable defect is also the failure by meat combines to fulfill the as- 
sortment agreed upon with the lunch room truste and public catering oombines, 
The production of soup collections and ragout, which cannot be utilized in 
public oatering, now ocoupies up to 50 percent in the production of small~ 
serving and A la carte semimanufactures, 


The shace of fish production being turned out by industry occupies up to 75 
percent of the total quantity of fish semimanufactures being used in public 
catering, At the same time, the supply of them has been reduced by 16 per~ 
cent during the three years of the 10th Five-Year Plan. If 3,717 tons were 
obtained in 1975, then 3,170 tons were obtained in 1979. 


Despite the fact that a fish complex with a production capacity of 6 tons in 
the semimanufactures shop was built in Minsk, only 2 to 3 tons of semimanu- 
factures are being delivered at the present time to the public catering enter- 
prises of the city of Minsk, and then not in the necessary assortment. The 
quota for deliveries of fish semimanufactures to public catering enterprises 
in the volume established by government decisions was fulfilled by only 66 
percent, while for Minsk it wae fulfilled by half. 


Naturally, the inadequacy of fish resources and unevenness in ite supply have 
had an effect on this failure to fulfill the quotas. But, all the same, the 
Belrybpromsbyt / Belorussian SSR Fish Industry Marketing Administration 
could devote much more attention to the needs of public catering. Shops for 
the production of fish semimanufactures have been organized in conjunction 
with associations of the Belrybpromsbyt in only six cities of the republic, 
and, what is more, not even in all the oblast centers. Thus, there is no 
shop in Vitebsk for the production of fish semimanufactures in conjunction 
with the Vitebsk Fish Association, 


Some experience has been gathered in the republic in the work of cooperation 
with the food industry, At the present time, canned vegetable products, such 
as vegetable-mushroom solyanka / thick soup made with fish or meat, with sea- 
soning, Trans. 7, green peas, cucumbers and tomatoes, are widely used at pub- 
lic catering enterprises. However, products from the food industry are ob- 
viously inadequately utilized in public catering, first of all, because 
canned vegetable goods cost more than fresh vegetables. The second factor 
that holds one back from putting products from the food industry into use is 
the fact that their shipment by enterprises of the Ministry of the Food Indus- 
try is not made evenly by quarters, but totally during the autumn period. We 
are then simply not in a position to store canned goods made from vegetables 
until the springtime, when the greatest need for them is experienced. 


In 1979 the republic's public catering system obtained a fast-frozen vege- 
table mixture from the Polish People's Republic, a mixture which contained 
cauliflower Brussels sprouts, carrots, potatoes and onions. Dishes prepared 














from this mixture received a good evaluation from patrons, whereas rather 
amall input is required for their preparation. We shall also need analogous 
mixtures in tne future. I would also like to see our food industry organize 
the production of this mixture ‘rom fast-frozen products in the requisite 
volumes, aS well as of pickled plums, canned sorrel, sauces and various sea- 
sonings for public oatering, 


Without question, providing public catering enterprises with semimanufactures 
and products with a high degree of readiness / for use_/ is, in the long tern, 
a task belonging to industry. However, having taken into account the fact 
that industrial enterprises for the production of this output are to be found 
at the present time in far from every city of the republic, while the exist- 
ing ones cannot supply us with everything that is needed in view of the lim 
ited extent of production capacities, public catering has been forced to seek 
a way out of this situation by itself, 


Independent oblast administrations of public catering have now been created 
in the oblasts, while lunch room trusts or combines have been created in the 
rest of the cities, One of the chief tasks facing the newly created forma~ 
tions is the organization of the production of semimanufactures and products 
with a high degree of readiness / for use _/ in lunch rooms with initial pro- 
cessing facilities [ stolovyye-zagotovochnyye_/ and in the existing shops 
that are connected with major lunch rooms of industrial enterprises and edu- 
cational institutions, 


Deserving of attention is the work of the Minar Initial Processing Factory, 
at which 2.5 tons of meat semimanufactures, 9 tons of pealed and scrubbed 
potatoes, many culinary products and confectionary items are produced daily 
on the average, 


The majority of public catering enterprises of Minsk are supplied with pealed 
and scrubbed potatoes from the shop for the cleaning and sulfitation of pota- 
toes at the Pervomayskiy Fruit and Vegetable Combine, at which more than 20 
tons of pealed and scrubbed potatoes are turned out daily. A shop for the 
cooking of sugar beets, which produces daily 1.3 tons of stewed sugar beets 
for the city's stores, has been set up in the Grodno Fruit and Vegetable Trade 
Administration. 





We have great potentials for the production of stewed vegetables at the Samo- 
knvalovichskiy Fruit and Vegetable Combine, where the cooking of sugar beets 
for public cavering enterprises and culinary items stores of Minsk will be 
done already in the very near future. The question of setting up the produc- 
tion of other vegetable products as well is being resolved, 


work is being actively pursued on ine conversion of public catering enter- 
prises to semimanufa:tures in Gomel'. A meat combine has, in the main, been 
supplying them here. However, in connection with the fact that the meat com 
bine cannot provide for the total demand, shops have been set up for the pro- 
duction of semimanufactures on t’e base of the lunch rooms of a number of 
industrial enterprises. Pealed and scrubbed potatoes are being turned out 














for the enterprises of Gomel' in the shop for the cleaning and sulfitation of 
potatoes associated with the vegetable storehouse; carrots are also pealed 
here. The production of vegetable semimanufactures has been set up in 10 
major lunch rooms of industrial enterprises, to which 4 to 6 enterprises that 
serve previously prepared food Ll predpriyatiya-dogotovochnyye_/ have been 
assigned, 


The production of meat, fish and vegetable semimanufactures has been set up 
in Moril@v in conjunction with the "Lavaan"” Publio Catering Combine on the 
base of a lunch room with initial processing facilities; 25 lunch rooms 
serving previously prepared food are supplied with these semimanufactures,. 


In Baranovichi, Borisov and other cities, all the public catering enterprises 
attached to industrial enterprises, as well as school and student lunch rooms 
are working under a comprehensive system for provisioning with semimanufac- 
tures. 


Measures are being taken by the Ministry of Trade to increase further the 
production of semimanufactures and of products with a higher degree of readi- 
ness /{ for use_/. It has been stipulated that the production of semimanufac- 
tures in the "Verasy" Lunch Room, which has initial processing facilities, of 
the Novopolotsk Lunch Room Trust and in the fish shops of the Vitebek and 
Orsha lunch room trusts be increased by virtue of better utilization of pro- 
duction capacities. A line for the cleaning and sulfitation of potatoes will 
be set up in 1980 on the base of a lunch room with initial processing facili- 
ties at one of the plants in Rogachev. The production of stewed sugar beets, 
pealed carrots and onions is being organized here for the supply of lunch 
rooms with initial processing facilities and of culinary items stores. 


we are organizing the production of semimanufactures for enterprises of the 
city that serve previously prepared food upon the commissioning of a lunch 
room with initial processing facilities at the pulp and paper plant in 
Svetlogorsk. 


Conversion to an industrial basis requires revision of the practices in the 
construction and modernization of public catering enterprises. On the one 
hand, we shall pursue a policy directed toward construction of factories 
(lunch rooms) with initial processing facilities and toward the creation of 
base enterprises for the production of semimanufactures with a high degree of 
readiness / for use_/, while, on the other hand, we shall carry out extensive 
work on the specialization of the existing facilities and of the network that 
is being newly opened up, since technological processes possess a stable, 
uninterrupted nature in specialized enterprises, such ae, for instance, 

{ dul'byanaya?_7, shashlik / Caucasian spit roasted mtton, Trans. 7, and 
pelmeni / Siberian meat dumplings 7 enterprises; the production cost is much 
lower here, while the funds invested are recovered more rapidly. 


A conference devoted to the problems of the conversion of public catering 
enterprises to an industrial basis was held at the end of last year in Minsk. 
Managers of oblast public catering administrations, lunch room trusts and 














combines and representatives of the ministries of the meat and dairy and food 
industries and of the Belrybpromsbyt took part in it. 


The further development of public catering along the path of industrializa- 
tion and specialization will enable one to accomplish successfully the taaks 
of growth in labor productivity, of improvement in the quality of production 
turned out and of raising the level of services to the populace, 


8663 
CSO: 1827 























CONSUMER GOODS PRODUCTION AND DISTRISUTION 


FINANCING CAPITAL CONSTRUCTION IN LIGHT, FOOD LNDUSTRIES 
Moscow FINANSY SSSR in Russian No 2, Feb 80 pp 22-24 


LArticle by G. Ye. Murzagaliyev, manager of the Kazakh Republic Office of 
the USSR Stroybank] 


[Text] Kazakhstan light and food industry workers are contributing to solv- 
ing the tasks of the lOth Five-Year Plan. Important significance is at- 
tached to developing these branches in the republic. Since 1976, their 
fixed assets have increased by 395 million rubles, ensuring higher rates of 
growth in gross output volume. Large industrial enterprises provided with 
the most modern equipment and advanced production techno.ogy have been put 
into operation: the Ust'-Kamenogorsk Silk Fabric Combine, the Kokchetav 
Ribbon Locm Factory, a brewery in Chimkent, and bakeries in Ural'sk, Dzham- 
bul, Zyryanovsk, Aktyubinsk, Tselinograd and Novyy-Uzen. 


The course the party has charted of introducing intensive growth factors and 

increasing work efficiency and quality in every way possible depends largely 

and sometimes decisively on the use of capital investments and fixed assets. 

In this connection, it is very essential that maximum capital investment eco- 
nomic effectiveness be achieved with minimal expenditures. 


The resolutions of the 25th CPSU Congress pose with particular urgency the 
question of the necessity of concentrating investments in the decisive sec- 
tors, of eliminating scattering of investments; the necessity of directing 
funds foremost into renovating and retooling existing enterprises on the ba- 
sis of using the latest achievements of science and engineering was stressed. 
The Kazakhstan ministries of light and food industry have already done much 
to actualize this program. Thus, whereas the republic Ministry of Light In- 
dustry invested 16.8 million rubles in retooling and renovation in 1976, 
that figure was 21.6 million in 1978. In 1979, 24.7 million rubles, or 30 
percent of all its capital investments, will be directed into those areas. 
For the Ministry of Food Industry, the proportion of such expenditures has 
risen to 14.3 million, or 25 percent. During the 10th Five-Year Plan, we 
have succeeded in reducing the number of projects under construction at the 
Same time and the number of new construction projects and have thus ensured 
better conceatration of capital investments. In these branches, that co- 
efficient has risen 0.12, to 0.70-0.88. Such comcentration has enabled us 











to increase by one-fourth the amount of capital investments going to each 
construction project and, thanks to this, to reduce planned construction 
schedules by an average of two months. 


Stroybank financial institutions have also played a definite role in these 
positive advances. At the planning stage (including the arranging of financ- 
ing), particular attention has been paid by the bank's economic and engineer- 
ing service to a thorough check of the capital construction plan, title and 
intraproject title lists, financing in strict accord with construction dura- 
tion norms, the provision of projects with che necessary estimate-planning 
documentation, and the use of the most economical designs. At the sugges- 
tion of the bank, eight new production-facility construction projects with 
annual investments of 1.63 million rubles were eliminated from the plan in 
1978. The allocations thus freed were directed into completing projects 
scheduled for start-up that year, which made it possible to increase the 
Start-up of fixed assets by 3.1 million rubles for these ministries. 


In order to avert the planning of projects not provided with estimate-plan- 
ning documentation, Stroybank institutions always check to see that it is 
present. As a result, all construction projects and facilities included in 
the 1979 capital construction plan had the necessary documentation. How- 
ever, as before, the total estimated cost of those projects planned exceeded 
the optimum in these branches, although it decreased somewhat as against 
1976. Ome reason why the optimum estimated cost was exceeded, in addition 
to cost instability, has been the scattering of investments among many pro- 
jects being put up at the same time; that stretches out planned construction 
schedules. For example, in 1977 the Kazakh SSR Ministry of Food Industry 
approved title lists for two new construction projects. For one, 44 percent 
of the allocations due under construction duration norms for the first year 
was not provided, and for the other -- more than half. The same applies in 
the Ministry of Light Industry as well. 


The CPSU Central Committee and USSR Council of Ministers Decree "On Improv- 
ing Planning and Strengthening the Influence of the Economic Mechanism on 
Improving Production Efficiency and Work Quality" outlines a number of mea- 
sures to cut short such practices. One is the attaching of great importance 
to the construction project title list. These lists will now be a planning 
document which remains unchanged throughout the construction period and will 
be binding on the client, subcontractor, on planning, financial, banking and 
supply agencies, and on suppliers of equipment and components. The amounts 
of construction-installation work will be distributed in title lists by year 
of construction, based on the necessity of putting production capacities and 
facilities into operation within the planned schedules, which will not ex- 
ceed the norm. Bank institutions will continuously finance capital invest- 
ments for production-facility construction projects within the estimate 
amounts only on the asis of such title lists. 


In the course of the year, production capacities and facilities are being 
put into operation unevenly, the bulk of the construction being completed 














in the fourt quarter. Unevenness leads to storming and construction quality 
deteriorates. Of the 15 Ministry of Light Industry projects put into opera~ 
tion in 1976-1978, some 66 percent were accepted with evaluations of "good" 
and 34 percent with evaluations of "satisfactory"; of the 10 Ministry of 
Light Industry enterprises put into operation, three had evaluations of 


"go 4" and the rest were "satisfactory." It is necessary to approach the 


“ion of funds comprehensively, with consideration of technological se- 

men ality, of starting up basic and auxiltary shops, housing projects, pub- 
lic Poolth and children's preschool institutions simultaneously. But these 
fac. ities are often put into operation after production facilities, which 
sometimes creates a nearly insoluble personnel problem. Turnover at seveval 
new enterprises exceeds 20 percent, and that given a personnel shortage: At 
the “apchagayskiy Porcelain Plant, put into operation in 1975, there was 
still a shortage of industrial-production personnel of 263 persons as com- 
pared with the planned number; 40 percent of the workers had no housing and 
19 percent had 20 access to children's preschool institutions. 


As a result, utilis ion of production capacities was delayed. Full-utiliza- 
tion schedules have .«pired at three of the seven Kazakhstan Ministry of 
Light Industry eatecprises put into operation, and checks run by the bank 
have shown that one of the main reasons was a shortage of workers. For that 
same reason, seven of the 28 republic Ministry of Food Industry construction 
projects surveyed were also behind in utilizing capacities. 


Stroybank institutions are paying a great deal of attention to improving 
engineering-monitoring work at the design stage. Forestalling inappropriate 
construction at this stage enables us to reveal and bring into play signifi- 
cant reserves for improving the economic effectiveness of capital investments. 


An inventorying of estimate-planning documentation for unfinished construc- 
tion in the ministries of light and food industry showed that as of 1 Janu- 
ary 1979, there was more than 2-3 years worth of such documentation, and un- 
productive expenditures in it had reached 452,000 rubles for 26 projects. 
That means the ministries had not ordered estimate-planning documentation 

on the basis of actual need. At the same time, some of the planned construc- 
tion turned out to be lacking documentation. Thus, for the Ministry of 
Light Industry, of the documentation developed for 59 projects estimated to 
cost 130 million rubles and at a cost of 1.5 million rubles as of 1 January 
1979, by the end of the five-year plan, documentation had not been used for 
36 projects (worth 117 million rubles), or 90 percent of the total; for the 
Ministry of Food Industry, for 170 projects estimated to cost 199 million 
rubles, they planned to use documentation for only 94, worth 114 million 
rubles (52 percent) during that same period. 


At the same time, installation of a number of projects is begun without ap- 
proved complete estimate-planning documentation. For instance, they began 
building the Ministry of Light Industry's silk fabrics combine in Ust'- 
Kamenogorsk in 1972. The initial calculated construction cost of 42 million 
rubles was determined approximately and financing was done on preferentiai 
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terms .cllowing plans and estimates for individual projects right up to 
March 1975. Complete estimate~-planning documentation was developed by the 
State Institute fox Textile Industry Planning in Moscow and was approved at 
163.5 million rubles. with induscr: construction of 121.7 million rubles. 
The estimated cost .. the lactex had increased 79.7 million rubles over the 
calculated amount, due primarily to incorrect calculation at the technical- 
economic substantiation stage. The increase in estimated cost extended the 
planned construction period by 60 months “or eight of 23 Ministry of Food 
Industry projects surveyed, esCimated cost increased by 11 million rubles, 
or 46.3 percent, as against the cost initially approved. Increased esti- 
mated cost of installing this ministry's Alma-Ata Tobacco Combine was seven 
million cubles, or 116.6 percent, but cigarette production capacities in- 
creased oniy 25 percent. 


The industrial projects of Light and food industry are often included in 

the capital construction plau 3-5 years aiter their plans have been approved. 
In that time, desica resolutions are reviewud and obsolete components and 
equipment are replaced, which naturally increases estimated cost. AS a re- 
sult, the ministries have been forcec to direct some of the capital invest- 
ment allocated into meeting increased estimated cost expenditures, which re- 
tards the rates of branch development. 


The course clacced by the party and government towards accele:. tig develop- 


+ 


menc of Group “Bb” branches depends large.y o.1 promptness in p.'ting produc- 
tion capacities and iixed assets into operation. Unfortunate actual food 


and light industry enterprise construction schedules often exceea those 
planned. During the 10th Five-Year Plan, 93 percent of the light industry 
projects im Kazakhstan were released behind schedule, and the country did 
not receive needed output on time. 


As the propor:iion of capital investments in retooling grows and expenditures 


on the active po. ..on of the fixed assets increase, so does the importance 
of using equipment in construction. Failure to maet schedules for releasing 


it for installation and the associated accumulation of above-pian inventor- 
ies freeze state means for long periods and sharp ower the effectiveness 


of investments. 


As checks run by the bank have shown, the failure to balance the amount of 
capital investment allocated with deliveries of equipment is a major cause 
of accumulation of above-normative equipment inventories. Thus, in 1979, 

the Ust '-Kamenogorsk Silk Fabrics Combine was allocated 4.5 million rubles 
to acqiire equipment, but it ‘iad aiready received equipment worth 5.4 mil- 


lion rubles in the first half of the year. 

Bach year, aSsigroencs in the cinencing vlan on reducing stocks of uninstalled 
equipment are not me :. The Ministry of Light Industry was to have mobilized 
internal resources « -th 5.5 million rubles by reducing circulating assets 

by 7.4 million rubles in 1978; the latter were actually reduced by 4.8 mil- 
lion ruvles. in the Ministry of Food Industry, where circulating assets in- 
creased by 0.4 million rubles, rather than decreasing, uninstalled equipment 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


GREATER ROLE URGED FOR LOCAL INDUSTRY, COOPERATIVES 
Moscow TRUD in Russian 1 Feb 80 p. 1 
L article: "From Local Resources" / 


[ text_/ The Party and the government display tireless concern over the 
improvement of the welfare of the Soviet people. The daily income of the 
population is growing; incomes are multiplying in every family. As a 
consequence, the task is to achieve a commensurate growth of the popula- 
tion's income with the possibilities of the marxet, a harmony of this 
proportion. In other words, more goods are needed. Their quality must 
be better and selection wider. 


Our industry supplies the demands of the market with many types of goods. 
However, interruptions in the trading of goods whose production is not a 
technically complex problem still take place. im many cases this is 
explained by miscalculations in the planning and study of demand, by 
interruptions in supply. But it is often the case that it is possible to 
produce the desired goods locally -- and both the raw materials and the 
capacities exist. However, the hope for delivery from the outside fetters 
the initiative of local organs of power. As a result, a so-called shortage 
forms. This is why, as Comrade L. I. Brezhnev emphasized at the November 
(1979) Plenum of the Central Committee of the CPSU, it is necessary that 
local industry and consumer cooperatives be occupied more thoroughly with 
the production of consumer goods and, what is more, with initiative. 


Musical instruments and dishes, furniture, clothing, footwear, artistic 
goods and souvenirs, and toys are far from a complete aseortment of goods 
which are turned out by enterprises of local industry. In this connection, 
they are the only supplier for several goods, and if it were not for such 
a proiucer our counters would look much gore meager. Last year, enterprises 
of local industry provided consumers with 10.4 billion rubles of pro- 
duction and almost 8 billion rubles to trade organizations through 
marketable stock. It should be noted that these industries have also 
achieved high quality indicators in many wnion republics. In Estonia, 44 
percent of the total volume of goods subject to certification turned out 
by local enterprises has the State Seal of Quality. In the Ukraine, the 


Ll 





figure in 23 percen ‘olleccivee of the Moscow kev >oard instrument 
factory, ‘Yarya,"” che Bemaety exoerimental production association, 
‘Ploare," and the Tailinn production association, "Norma," were awarded 
diplomas by che All Union Central Trade Union Coumeil] and Gosstandart 
for best resulte im the struggle to turn out production of the highest 
quality, 


Mterprises of coiuoumer cooperativer are making a significant contribution 
toward increaeing the output of goouw ‘n heavy demand, An all union 
‘néduvtrial association has been crented within the Cemtral Union of 
Concumer Cooperatives system to produce coneumer goods. It currently 
turns out more than 300 million rubles of production. Of course, the 
technical possibilities of cooperatives are limited, and they do not 
preduce complex goods. Nevertheless, initiatives and a business-like 
approach to the neede of the market aid many managere in adjusting their 
production output, an output which really belongs to the specialized 
enterprises of corresponding ministries. 


In Estonia, for example, cooperatives -- and only they -- produce aynthetic 
and chemical detergents, self beauty treatmente and perfume goods. In 
Georgia, the Terzhola combine of construction materials and economic goods 
adjusted to the productian of crystal. The Carpathian Oblast Union of 
Consumers' Societies produces goods from local clay, vine, horns and hoofs, 
down, non-standard raw leather, etc., which ie valued at 26 million rubles. 
In the oblast every year, they make gore than 500 types °f goods from 
ceramics and majolica, more than 500 kinds of souvenirs from horns, wood 
and metal, approximately 70 types of goods from vine, and more than 500 
varieties of finished textile producte. 


At the same time, both of these oblasts do not use in full seasure 
opportunitiee for the production of consumer goods. The proportion of 
production manufactured from industrial wastes and local raw materials 
comes to 5.4 percent at the enterprises of the Ministry of Local Industry 
of Uzbekistan, four percent in Tadgzhilistan, two percent in Turkmenistan, 
and 1.4 percent in Azerbaijan. 


In conditions when requeste for trade in the simplest goods in these 
republics are not fulfilled, but where the raw materiales for production 
of economic and domestic small iteme exist, the stability of these figures 
(they do not change from year to year) is simply inadmissible. It is 
also not possible to satisfy a situation when the production of goods 
enjoying demand is reduced. In recent years the RSFSR Ministry of Local 
Industry reduced the output of feminine toiletries by 5.2 million units. 
Their production was reduced by 2.9 million units in the Ukraine and by 
5.6 times in Uzbekistan even though the population's demand for these 
products is not being satisfied. 
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Enterprises of local industry are oriented basically toward the acceptance 
of raw materials from centralized funds, neglecting the opportunity to 
make goods whose production it ia necessary to spend a certain amount of 
effort on. In the city of Kommunarsk there is a clothing factory of the 
Voroshiloveradeksya Oblast Ministry of Local Industry. There they manu- 
facture up to 30 kinds of textile goods. And not far away io a plant for 
economic gooda which, inetead of turming out kitchen utensils, also 

was occupied with sewing. Such «a reorientation brought neither value nor 
profit, and it should not have been counted on. At the same clothing 
factory, capacities were slightly more than half utilized, and it could 
make goods with great success, production for which it was intended, 


The deciaions of the November (1979) Plenum of the Central Committee of the 
CPSU require the creation of conditions of high exactness, organization, 
and a creative attitude toward work in all sectore of the national 
economy, in every production cell. Therefore, industrial committees of 
trade unions and managers of enterprises of local induetry and consumer 
cooperatives must develop a complex of measures which will guarantee 

an eseential increase in the output of coneumer goods from local resources 
and muet monitor the fulfillment of this task. It ia necessary to every- 
where bring to light and to take into consideration sources of industrial 
wastes, to determine a possibility for their versatile and complete 
adaptation in the production of the simplest goods, souvenirs, artistic 
articles and other articles of heightened demand. 


It ie necessary to more actively support and to disseminate the progressive 
experience of collectives of enterprises which are developing and putting 
into production new high quality goods and which are renovating and 
expanding their selection, utilizing raw materiale and other materials 
which up to now have not been used in manufacturing. Local trade union 
committees must regularly pose questions in the day's schedule for the 
carrying out of plane and quotas for the production of coneumer goods and 
for the more complete utilization of capacities, and they must intensify 
organizational work in collectives for the raising of the responsibility 

of each worker for the quality of his work. 


A broad field of activity is also opening up for trade workers. It is 
incumbent upon them to exhibit more persistence, achieving increases in 
deliveries of goods from enterprises of local industry and consumer 
cooperatives whose output is dependent upon their efforts. It is necessary 
to organize work so that the share of consumer goods of small-scale 
industry grows from year to year. 


8885 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


HOW TO REDUCE STOCKS OF UNMARKETABLE GOODS 


Novosibirek EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA in 
Russian No 12, 1979 pp 109-115 


[Article by A. P. Yarkin and A. I. Levin, candidates of economic sci- 
ences, Central Mathematical Economic Institute of the Academy of 
Sclences USSR, Moscow: "The Problems of Disposing of Unmarketable 
Goods" 


[Text] Attention today is focused on such large-scale problems as im- 
proving the system of national economic planning and management, 

raising production efficiency and product quality, and developing sci- 
entific-technical progress. This is entirely understandable because 
much depends on solving these problems. Real economic development, how- 
ever, is constantly running up against a mass of particular problems, 
and some of them have a strong impact on the condition of the entire 
economy. We consider the problem of so-called "unmarketable" goods to 
be one such problem. 


Why Do We Have Them? 


Of course, we ordinary customers are more disturbed by shortages of 
goods, when we cannot buy something that we need; a surplus does not 
upset us, But after all, it is difficult to buy what we need precisely 
because many unneeded things are lying on the shelves. Often we return 
home after wasting substantial time and getting into a bad mood at the 
stores, and we say, "What an abundance of unnecessary things, but it is 
hard to buy something essential." At this time we do not reflect on 
what such an "abundance" means for the country's economy. 


In the last 10 years the sum of above-norm commodity stocks (which is 
practically the same as accumulation of unmarketable goods) in the re- 
tail trade network has almost never dropped below one billion rubles 

in value, and in some years it has surpassed 3 billion rubles. Even 
goods such as television sets, refrigerators, washing machines, and 
stockings and socks made of elastic materials, which sold well not long 
ago, have begun to accumulate in above-norm stocks. 
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Unsold stocks of goods must be stoved, Severai miilion rubles are spent 
for this purpose each year. Even under the most ideal condittons of 
storage the goodslose their "market look," their quality decreases, and 
trace organizations are forced to lower prices for them. In additton, 
the state loses part of ite net income in the form of the turnover tax 
and deduction from profit. In formal terme the state budget does not 
feel these losses because, under the system of calculations, the turm- 
over tax and deductions from profit are collected before the commodity 
ie gold to the population. However, this does not change the essence 
of the matter; while it creates the illusion that things are fine, 

in reality, the rubles from the goods lying unsold at depots and stores 
are not being received at Gosbank. Ali these rubles are excluded from 
economic circulation, In this way, the “abundance” restricts oppor- 
tunities for producing the goods which we want to find at the store, 


This urgent problem can, it would seem, be solved very simply: just 
stop producing unmarketable goods and produce desired ones. But the 
trouble is that it is impossible to stop. Either public demand was in- 
correctly determined or industry was unable to switch in time to the 
production of marketable items. Possibly industry did not want to 
switch because the plan needed to be fulfilled. In some cases the 
proper raw material was not available and inferior materials had to be 
used. There are many reasons that unmarketable goods appear, but the 
result is always the same; they accumulate in the trade network and 
national economic losses grow. 





What Is the Answer? 


Under the current system of planning and economic stimilation industrial 
enterprises are indifferent to their own unmarketable goods. They have 
received their money, and paid their workers, and they continue to pro- 
duce the goods, irequently disregarding the compiaints of powerless, 

but enterprising trade organizations. Their enterprise is not directed 
to the source of the unneeded goods, but rather to ways of selling goods 


that, for industry, have already been "sold." Many commodity experts 
look for areas of heightened demand. They make phone calls, write let- 
ters, travel around, and organize fairs, usually with no thought of the 


advisability of such expenditures for selling. Large-scale shipments 
of goods to other regions frequently take place, involving expenditures 
that make no economic sense whatsoever. Another reason manipulation of 
commodity stocks does not have the necessary impact is that the sale of 
certain goods may be difficult everywhere, as was the case with sewing 
machines. 


The most effective way to reduce commodity stocks of unmarketable goods is 
tO mark downretai: prices. In our economy, however, this is not a pop- 
ular practice and it is not always evaluated positively. "When the 
price of unmarketable goods is lowered," opponents of this measure 
object, "the state fails to receive part of planned financial savings 
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and industrial enterprises | ot cover all the costs of producing these 
goods.” It is difficult to ergue with this statement. But at the same 
time, it is equally true that if a commodity, in terms of its consumer 
qualities, does not meet a socia! need (in this case public demand) or 

is produced in a quantity exceeding this need, the state receives nothing 
at all, not just a lesser amount, 


in our economic svstem losses from reduc ..tail prices are often much 
eas Chan actual losses bome bY the econ owy burdened with above- 
norm stocks of these commodities. It is mich more advantageous to lower 
the price than to wait, when even at a lower price nobody buys the com- 
modity. Reducing retail prices has been done many times in the country, 
anc usually it has achieved the « sired results: an increase in the 


gale of unmarketable goods and a reduction in above-norm stocks. Here 
{s just one example, 


in 19/5 the price of television sets was reduced and this immediately 
stimulated the demand for them: sales rose 12 percent compared to 1977. 


ihe pedacipal reason that reducing prices may be ineffective is that 
operat tonal flexibility is lacking in the matter, Prices are reduced 
only when cemand for the commodity has fallen off hopelessly. This must 
be a preventive measure. A siowdown in demand is already a signal 

which must be received withouc vacillation and delay. “he second im- 
portant shortcoming that diminishes the real economic impact is the sta- 
bility of new prices. The wave of growth in sales drops off, but the 
economic mechanism does not respond at all. A third problem is the 
marrow range of articles whose prices can be reduced. On a nationwide 
scale prices are reduced for those articles whose prime costs are quite 
low. If goods with a high prime cost become difficult to sell, plan- 
ning agencies are extremely reluctant to mark down prices. 


In our view, in such a situation (where marketing of goods is difficult 
because of fairly high product .on costs) it might be possible to use 
temporary price markdowns amd then, after a definite time, return the 
price to its previous levei, Im each particular case the period of the 
temporary price reduction should be dictated by concrete sales condi- 
tions. In any case, the periods of time should be sufficient to "wipe 
out" above-stocks of commodities, thus creating favorable market condi- 
tions. 


How To Set Lower Prices? 


Setting lower prices ["utsenka"] for commodities is a fairly common pro- 
cedure in trade and one that is less regulated than marking down 
[("snizhentye"] retail prices. But the problem of setting lower prices 
for perishable goods, for example, continues to be critical. Large 
stocks of fruits and vegetables often accumulate at the stores, espe- 
cially during the seasons of large-scale production. For this reason 
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stores refuse to accept new batches of goods, arze amounts of fruits 
- 


anc vegetables rot in the field and at supply depots, as well as in the 
stores, Economically speaking, this happens because the stores have 
very limited rights to eet lower prices, and they do not use them at the 


proper time, 


[t ig relevant to recall the experience of the city of Riga in selling 
milk, Permission was given there to set a price 10 kopecks per liter 
lower than usual for milk whose selling time had expired. Milk could 

be sold at the new price for 48 hours. if {it was not sold during this 
time, it was sold for three kopecks a liter as waste food, As a result, 
overall losses from milk spoilage were reduced 30 percent. 


An analogous principle could be applied to all other food products and 
goods, It would be wise to set a selling period for each commodity, 
after which the price would be lowered and the commodity turned over to 
a special store "at reduced prices." 





The lack of selling periods and the stores' restricted rights to set 
lower prices for commodities are significantly aggravated by financial 
difficulties, At the present time financing for setting lower prices 
comes from two sources, the state budget and the capital of trade organi- 
zations. Neither source is unlimited. When it allocates capital to re- 
duce the price of unmarketable goods, the state is forced to save on 
something else, which may be equally important to satisfy consumer 

needs. But on the other hand, che planning of such commodities con- 
tinues in industrial sectors, and much more capital is spent for their 
production. 


Each year several hundred million rubles are subtracted from the profit 
of trade organizations for the fund for setting lower prices (0.5 per- 
cent of retail trade). A fairly large part of this significant amount 
is transferred to the state budget and this capital ts used to finance 
centralized price reductions. In addition, the trade enterprises them- 
selves try to "save" capital in the fund for setting lower prices, thus 
increasing their own profit. 


It can be seen from the above that the capitai for setting lower prices 
for unmarketable goods is usually insufficient. Here too the answer lies 
with production. At the present time industrial enterprises do not par- 
-lcipate directly in financing the process of setting lower prices for 
their goods, although in a majority of cases they are the ones re- 

spons ble for the appearance of such goods on the market. Therefore, it 
would be wise to institute a system under which lower prices would be 
set for unmarketable goods at the expense of the profit of industrial 
ministries, associ.tions, and enterprises. This would increase the 
capital available or setting lower prices and, thus, broaden oppor- 
tunities for selling these goods. At the same time such a system 

would increase the material accountability of suppliers for real (not 
merely reported) sale. 
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All of this has alreacy been tested by experiment, As far back as 1973 
the profit of industrial enterprises in Latvia was used to finance set- 
ting lower prices for defective footwear, knitted goods, and garments in 
the trade system, The experiment was repeated at those light industry 
enterprises of Armenia where goods had production defects, followed out- 
dated stvles, or were generally poor in quality. The results of the 
experiments were positive, but such a system has not yet been applied 
for the national econony es a whole. Meanwhile expenditures for setting 
ower piilceé have increased, while financial sources have remained the 
seme. It is definitely time to work out a special state document that 
en.iscs enterprise capital to set lower prices and defines the rights 
and duties of enterprises in this situation, 


What '.ind of Advertising? 


lt otten happens in practice that neither reducing prices nor setting 
lower prices for goods changes anything. Unmarketable goods remain un- 
sold, and the customer will not take them. Many times the customer 
simply does not know that the prices are lower. The national price mark- 
downs may be known from newspapers or radio, but the customer sees 
nothing in the store, no advertising reaffirming this event and compar- 
ing new and old prices. It is even harder to learn that a lower price 
has been set for goods, although sometimes the best trade enterprises 
hold special exhibit-sales for goods that have gone out of style and 

are mot in demand, Any activities involving selling at lower prices 
must be advertised with all available means, just as persistently as for 
new goods. It must be kept in mind that setting lower prices for goods 
stimulates demand only in the first two months, but after that the cus- 
tomer becomes used to the new prices and demand stabilizers. In other 
words, the mechanism of retail prices is very closely tied to the or- 
ganization of trade. 


The economic impact obtained from reducing above-norm stocks of goods 
and accelerating their rate of turnover is quite substantial. Speeding 
up the circulation of commodities in the country by just one day would 
release several hundred million rubles for the national economy. 


Timely price markdowns, well-organized advertising, and organization 
of trade setting lower prices for goods are activities that will help 
rid the economy of above-norm stocks of consumer goods. 


COPYRIGHT: Izdatel'stvo "Nauka", "Ekonomika i organizatsiya 
promyshlennozo proizvodstva", 1979 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


MORE RESPONSIVE APPROACH TO CONSUMER NEEDS 


Novosibirsk EKONOMIKA I ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA in 
Russian No 12, 1979 pp 102-109 


[Article by Candidate of Economic Sciences N. V. Minayeva, docent at Moscow 
Technological Institute of Domestic Services: "The Consumer and Production"] 


[Text] Every ome of us has seen how at times supply interruptions suddenly 
occur in the retailing of goods which are by no means new products, which 
have been in full-scale production for some time. Such phenomena have long 
disturbed planners, economists, and business executives in industry and 
commerce. All kinds of attempts have been undertaken to eliminate such 
occurrences. A new planning and report indicator was introduced at the 
beginning of 1978, for example -- volume of sales taking goods deliveries 
into account. It seemed that this would affect many aspects of the ac- 
tivities of enterprises and would help better take account of the in- 
terests of the consumer. 


Deliveries of goods not ordered by merchandisers ceased being credited to the 
performance of light industry enterprises. This of course reduced con- 
sumer goods assortment foulups, neutralized in some measure the division of 
consumer goods into profitable and unprofitable to manufacture, helped hold 
the pursuit of sales volume in check, and strengthened the role of the 
product mix target. 


But even the new indicator, adopted without attendant conditions, failed to 
solve those problems which had changed in form. Enterprises continued to 
focus more on "percentage" than on the interests of the consumer. In 
determining a production schedule, those orders included in the target 
woula be adapted to the capabilities and interests of production. In meet- 
ing deliveries quantitatively, enterprises would manipulate product types, 
kinds, grades and sizes, delivering one in place of another. Product mix 
substitution with the agreement of the customer became a customary 

practice in light -ndustry. Under conditions of short supply and tight 
plan balance sheets, the customer is unable to wield influence on the 
supplier. This indicator makes performance results and payment of bonuses 
on the basis of these performance results dependent on circumstances which 
are independent of the work force: lack of raw materials, and delayed 
deliveries through the fault of the railroad. 
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For exap , the 2 CK ods Factory, waich is supposed to produce 


rabbit tur hats, dors not receive even half of the raw materials it needs. 
At the beginning of 1979 the Bolshevskiy Feed Mix Plant was forced to shut 
down due to a lack of grain. The Knitwear Production Association imeni 

F, BE, Deerzhinekiv, while cverfulfilling the overall volume indicator in 


1978, undersupplied the Veena Trade Firm and the Moskva Department Store 
in a number of outer knitwear mece.s, due to failure to provide uniform 


lelivery of raw matertals in the planned va ariety, colors and sizes 
polyester and triacetate fabrics) With ap overall overfulfillment of 
th hildren's wearing apparel assortment, they failed to meet target on 


10 out of 50 models. 


The new tndicator failed to eliminate the conflict between sales volume 
and the customers’ needs. Sales volume targets were always met and ex- 
ceeded with goods which were profitable from the standpoint of rating the 
enterprise's performance. This rating was most frequently overstated. 
Now the structure of the product variety ordered by the customers failed to 
produce the required total volume. A problem arose on how to manage to 
satisfy actual requirements and at the same time to generate the required 
volume indicator. At a number of enterprises the production program for 
1979, calculated taking into account the orders of customers and trading 
Organizations, foiled to correspond to directive figures in the total] 
amount. The directive figuree are considerably greater than production 
capabilities. 


This is why one cannot help but be pleased at the CPSU Central Committee 
and USSR Council of Ministers decree entitled "On Improving Planning and 
Strengthening the Effect of the Economic Mechanism on Improving Production 
Efficiency and Product Quality." In this decree an important role is 
assigned to a new indicator -- net output (normative) growth. One's at- 
tention is drawn also by the following lines: "Production associations 
(enterprises) and organizations shall have specified in their annual plans 
the list (variety) of manufactured products according to customer orders, 
in conformity with signed contracts." 


This problem of conflict between production volume and consumption is no 
less acute for domestic services enterprises, which in recent years have 
both technically and economically acquired an industrial countenance. 

Here associations and enterprises in the current five-year plan are given 
a directive sales volume indicator which specifies high sales growth; 

for custom wearing apparel factories, for example, it frequently amounts to 
12-13%. How are the managers of these factories supposed to meet their 
target figures if the sum total of actual individual orders in value 

terms does not generate the targeted volume? This means that from the 
very outset the efforts of factory managers and the work force are focused 
not only on achieving their direct goal (satisfying individual-order 
requirements) but also on maneuvers ensuring that the targeted volume is 
achieved: selection among orders, priority going to profitable ones (where 
there are more orders than can be filled), diminished quality of execution, 
and artificiall y boosting the complexity of an order (for example, in re- 
pairing home appliances more work billed than is actually required). 
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Experience has shown that all enterprises have greater incentive to 
achieve the volume target indicator than to satisty real needs. Enter- 
prises of che machine building industry, for example, after changing over 
to the new indicator in 1978, overfulfilled the sales volume plan and under- 
fulfilled the de'/veries plan, with che sum total of delivery shortfalls 
exceeding the sum total of overfulfillment by volume. Moscow trade enter- 
prises -- such as GUM, TsUM, Vesna, Detskiy Mir -- overfulfilled their 
retail sales targets, while at the same time decreasing sales figures on 

a@ number of essential items: upper knitwear, virgin wool items, cotton 
undergarments, jumpers.... Of course the manufacture of any new goods in- 
volves increased labor during the period of production start-up. Labor 
requirements are also still high on some items which have been in series 
production for years. For example, during the first months of this year 
Moscow trade organizations were unable, to use their own wor’s, "to select 
stocks" according to labor-intensive items, that is, enterpr.ses were 
delivering less labor-intensive items, regardless of retailer orders. 





Recently there has been considerable study of consumer demand and adoption 
of quality systems. At light industry enterprises the quality control 
departments have been monitoring fulfillment of amicable agreements with 
retail stores and trading firms and have been participating in organizing 
exhibit-type sales, wnere demands by product list item is determined in 
detail. The practice of purchaser questionnaires, keeping sales records 
on unpopular items and on sale of test batches of new products is ex- 
panding. All this is exerting some influence on shapii.g the production 
programs of industrial enterprises. But for the time being only "some." 
The fact is that on the one hand filling orders and satisfying demand en- 
counter not always surmountable difficulties: attainme it of the targeted 
volume figure, shortage of raw materials, replacement of obsolete equipment, 
shortage of manpower. 


On the other hand, if the focus is placed on existing raw materials and 
equipment capabilities and on attaining the targeted volume figure with 
expensive product items, somebody of the 150-200 customers will take them: 
trade is obligated to select its allocated stocks. Judging from the 

fact that year after year trade overfulfilis the retail goods turnover and 
profit targets with enormous quantities of price-discounted goods and 
above-standard inventories, the targets and standard goods turnover 
figures specified for retail trade make it possible to work with the fol- 
lowing principle: choose as large a quantity of goods from the supplier 
as possible -- some of it will sell. Of course the mass consumer ex- 
periences small joys evoked by goods bearing the Seal of Quality Or the 
top quality category mark, which theoretically should be equal to the 
world levei. But take information coming to enterprises from trade orga- 
nizations ana wholesalers. You will find a great many examples of shoddy 
quality and price reductions on "world level" goods. 


The sales target fulfillment indicator taking supply deliveries into 
account did not per se provide incentive for enterprises to improve 
product quality or update the product mix. It is necessary specially to 
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plan manufacture of new product items. At sight incustry enterprises, 

for example, a coefticient ot: product mix renewal is specified, and target 
fulfillment by product item groups ig ranging from 30 to 50% in 1979. 

That would seem to be fine, but expertence indicates that new product 
items included in the plan are frequently selected so that it will be 
easier to reach the required sales volume. An increase in the coef- 
riclent of renewal additionally "washes out' an inexpensive and popular 

mix of goods and boosis prices. 


At uomeastic services enterprises a number of new services (with profit- 
ability and price consequently higher than the branch average) have 
appearea in connection with poor quality light industry products. Shoe 
anterprises, for example, cannot learn how to manufacture good glued 

shoes (the sole pulls loose), and personal services enterprises addi- 
tionally stich-repair these shoes, Light industry cannot keep up with the 
styles, and personal services enterprises come to the aid of those who 
desire to be stylishly clothed and shod. What this means is that a sub- 
stantial portion of the work of light industry is spontaneously transferred 
over into the service area, where both the capital-labor ratio and labor 
productivity are still low. The nation's eccnomy as a whole loses thereby 
in labor productivity and costs. 


It would be unfair to claim that the new mix of consumer goods is deter- 
mined totally separate from the consumer and style. The above-mentioned 
exhibit-sales, questionnaires, special departments to study consumer 

demand at every large enterprise, as well as special aesthetics commissions, 
art councils, artist-pattern makers, style houses.... It would seem that 
all the ingredients are present to make a balanced combination of "volume- 
variety-style-demand." But volume continued to predominate, regardless of 
any new performance indicator adopted and regardless of what system of 
performance rating was elaborated. Always something was not working as 
intended. 


And in this connection let us take a look at the mechanism of public 
acknowledgement. It consists today and in the foreseeable future in 
paying for the value of a preduct, in the act of "purchase-sale," in the 
influence of the consumer. Let us pose a simple question: has the follow- 
ing point contained in the Central Committee Report to the 25th CPSU Con- 
gress been carried out? "Give the consumer -- whether it be raw materials, 
supplies, machinery and equipment, or consumer goods -- a greater opportuni- 
ty to influence production." An economic system based on short-supply re- 
sources and tough plan balances, as well as no competition for the con- 
sumer, does not give the consumer the opportunity to influence the 
manufacturer and realistically to influence production. Consumer-manufac- 
turer feedback expressed in trips to supplier plants or postcards inviting 
to arbitration do little for the economy. 


If we have commodity-money relations, the manufacturing work force, having 
earned a better rating by the consumer, obtaining a larger number of orders 
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and greater volume of sales, should also have appreciably greater funds 
for enterprise expansion and financial reward for the employees -- and 
vice versa. 


What is impeding us, and what does our economy need? First of all, it is 
necessary to establish, possess and maneuver genuine reserve pmduction 
capacity at enterprises, reserves of raw materials, supplies, and semi- 
finished goods within the supply system, It is necessary to put an end 

to the search for concealed reserves; they should be open. Only then will 
planning of sales volume taking account of goods deliveries on the basis 

of business contracts acquire force and genuinely reflect the performance 
of enterprises. And concrete measures were proposed in this regard in 

the July decree of the CPSU Central Committee and USSR Council of Ministers. 


It would be better to leave unsold goods on the balance sheet of the enter- 
prise which manufactured them, while trade and supply should not have 
funds for purchase of unpopular and poor-quality goods. 


Planning of volumes in the llth Five-Year Plan will proceed in an upward 
direction and begin after determining demand and signing contracts, while 
the personal services industry can operate without plan-targeted volume, 
since it is impossible to envisage or stipulate that volume in advance. 

Of course the growth rate in this area would diminish somewhat, but actual 
requirements would be more fully satisfied. 


It is desirable to simplify the procedures of ratification of prices on 
new products and to give enterprises some independence in the matter of 
lowering prices on the basis of contractual agreements with trading or- 
ganizations and depending on demand. As is obvious to everybody, renewal 
of the product mix causes an increase in prices, because they are always 
based on one-time outlays connected with putting new product items into 
production, outlays which are not covered. 


Determination of prices on first experimental batches of goods and es- 
pecially stylish product items, differentiation of trade discounts in 
relation to quality, consumer properties and demand, establishment of a 
unified scientific and technological development fund, broadening of 

credit possibilities in turning out new goods -- these and other measures 
specified in the July decree of the CPSU Central Committee and USSR Council 
of Ministers should alter the described situations in large measure. 


Any enterprise manager will say that his enterprise does not heave the 
capabilities for rapid production readjustment to the manufacture cf 
needed and new higher-quality products. We see that new equipment, 
especially in iight industry, is going to new enterprises, while old 
factories, which possess experienced veteran workers, specialists and 
executives, "seek out their own reserves" in place of utilizing new equip- 
ment to maximum effect. New work stations are set up, with a shortage of 
manpower. Deliveries to new enterprises are made without taking account of 
modernization and renovation of old enterprises operating machinery 25-35 
years old and more, as well as profit sufficient to purchase new machinery. 
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ere i868 aN exciusive ircile of interrelated elements of production 
Management: determination o the intra-branch structure of demand, order, 
production, public acknowledgement by the purchase-sale of goods, Op 
portunity for customer cholce, manufacturing capacity, raw materials and 
product reserves, effort to receive a higher rating by the consumer and 
to obtain maximum volume of orders, actual utilization of a portion of 
enterprise profit to readjust production and to provide employee in- 
centives. If even one element is left out of this group, the undesirabl: 


phenomena discussed above wiil appear, 


wplementation of the July (1979) decree of the party Central Committee 
aid ,overnment will make it possible in the llth Five-Year Plan to 
neutralize such phenomena to a substantial degree. Many additional in- 
stcuments and incentives will be put into action, improving operation of 
the economic mechanism. 


COPYRIGHT: Ledatel'stvo "Nauka", "Ekonomika 1 organizatsiya promyshlennogo 
proizvodstva", 1979 
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